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What is Constructive ..o
Dialogue?

“Constructive dialogue is a form of conversation in which
people who have different values, beliefs, and perspectives
seek to build new ways to understand and interact with each

other, even as they sustain commitments to their own
principles and perspectives. The format is ideal for discussing
important, complicated issues that can divide people.”

Constructive Dialogue Institute
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Is not about persuading
others or winning an
argument; and it is not
about proving the other
side wrong

Developing mutual
understanding

Enrichment of people
own perspective or
worldview

Offers possibility of
future collaborative
action

Is the act of striving to
better understand
others’ views while

feeling that others are

striving to better

Clarify their differences,

discover common ground Even that may have

previously seemed
impossible

While these may be
reasonable goals for other
forms of conversation.
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‘ ‘ “The modern meaning of dialogue has its origin in
antiquity and the Middle Ages. The term is now
primarily defined as a conversation between two or
more people characterised by openness, honesty
and genuine
listening. Taken from the Greek dia and l6go, it can
be interpreted as the “flow of words” or “meaning”
created by more than one person.” , ,



Five Principles of Constructive Dialogue

@ Let go of winning

OPEN MINDS

Planning and Facilitate a dialogue process < Lol s
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Share your story and invite
others to do the same




Five Principles of Constructive Dialogue i
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Planning and Facilitate a dialogue process S T

Ask questions to understand

meaningful reflection
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@ Acknowledge the role of emotions




Five Principles of Constructive Dialogue i
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Planning and Facilitate a dialogue process i < o e

When possible, seek
commond ground
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Resources:

Constructive Dlalogue Institute,
Basics of Dialogue Facilitation,
Norbert Ropers



https://constructivedialogue.org/what-is-constructive-dialogue

Good Practices for a Constructive
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Setting the spaces for

Provide Refreshments

Dialogue

management

OPEN MIND
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10 ways to have a better
conversation | TED

Celeste Headlee: 10 ways to have a

better conversation | TED - YouTube



https://www.youtube.com/watch?v=R1vskiVDwl4
https://www.youtube.com/watch?v=R1vskiVDwl4

Key Concepts in Constructive Dialogue.i
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Challenge the culture of contempt

Explore the inner workings of the mind '

The elephant. the rider, and the path — A tale of behavior change
Rare (2:02) | Constructive Dialogue Institute

Uncover the roots of our differences

Perspectives Key Concepts PDF (constructivedialogue.org)

Cultivate intellectual humility

A culture where people feel and show contempt (anger mixed
with disgust) for people they disagree with

Welcome diverse perspectives

Speaking to people who see things differently from us helps
us to overcome our natural human limitations

Being a good listener

The willingness to acknowledge the limits of Being a good listener. School of Life. (4:57
our knowledge and the possibility of being Constructive Dialogue Institute
wrong

\



https://constructivedialogue.org/resources/being-a-good-listener-school-of-life-457#s
https://constructivedialogue.org/resources/being-a-good-listener-school-of-life-457#s
https://constructivedialogue.org/resources/the-elephant-the-rider-and-the-path-a-tale-of-behavior-change-rare-202#s
https://constructivedialogue.org/resources/the-elephant-the-rider-and-the-path-a-tale-of-behavior-change-rare-202#s
https://constructivedialogue.org/assets/Perspectives-Key-Concepts-PDF.pdf

Fishbowl World Café Paraphrasing

Facilitation
Tools

All good dialogues require a
specific combination of tools.
The choice of tools depends
mainly on the purpose,
mandate, timing and context of
the dialogue.
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Reframing Summarising Questioning

Facilitation
Tools

Various other aspects need to be
taken into account, including the
size of the group, its cultural
background and the power
differentials within it, as well as
very practical aspects such as the
location and facilities where
dialogue sessions take place.
Facilitation tools include how
facilitators communicate with
participants and how to organise
general group communication.
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Dealing with difficult situation —_i

When dialogues deal with protracted conflicts Co-funded by the
Erasmus+ Programme
of the European Union

OPEN MINDS

Have creative breaks

. o Breaks can be used to engage with the
'emotlons, anger qnd aggression in main protagonists and mitigate or at
particular, should be directly addressed least de-escalate the controversy

by voicing their feelings
Remind participants of E:::Nbllézh ea ::::d
the principles and o9
ground rules of acce_zs_snble for all
dialogues participants
a question can be asked: “Are
we still in a mode of dialogue
with each other, or how would Take self-care measures
ou describe this mode of
co?/nmunication?” In order to Be p.repamd to stay grounded when
remind the participants of the the situation he?ts up- To prepare
ground rules agreed upon at the yourself for staying calm and acting
beginning, or to introduce new intentionally — rather than reactively

ones.

First-aid empathy
Participants who express strong
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Embrace Conflict

The key to design and facilitate a
constructive dialogue among the
conflicting parties, is providing Words have the force of

situations in wish they can share R S ac’gon ind Eecomle wrtue_ls_hln
their perspectives, interests, and i g b o —— and of themselves. e

: ds we use shape how we
concerns, and explore possible NOWW WOl
solutions  together. Conflict is understand ourselves, how

inevitable in any public engagement COMMUNICATION we interpret the world, how

NE————— we treat others. Words are
one of our primary ways to
reach across the mystery of

Words That Matter

process, especially when dealing
with complex and controversial

empathy

issues. However, conflict does not e iy
have to be destructive or divisive. It freedom each other. As technology
can also be an opportunity for reframes the meaning of
learning,  understanding,  and “Wihen you'e busy judsing people. basic human acts like
collaboration. maklng and leading and
NVavrrvila e ey et Ty MARSHALL B. ROSENBERG. Ph belonging, the w.orld needs
Practices RS :he - mof.t vivie an(i
- ransformative universe o
The book by Marshall Rosemberg addresses the words we can muster, words
theory of sentences structure, avoiding victimism with power that convey real

and judgement enhancing mutual understanding. truth.



Conclusion

Constructive dialogue resolves critical issues, offers
solutions, raises awareness: the correct use of words
improves the quality of relationships because it
encourages participation and purposeful dialogue.
Constructive dialogue helps to stem conflicts that are
generally present not only in private but also in
professional relationships, in the community and
societies.

1

Words are windows or walls , ,

Marshall Rosenberg
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